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NPIC/TD3/5-784-67
3 April 1367

MEMORANDUM FOR: Chief, Procurement Division, OL

THROUCH : Chief, Sapport Staff, NPIC

1. The mﬁject contract for Phase II of an NPIC Integzrated Informatien
System should now be approximately 40% complete and is approaching the
scheduled delivery date of the first of the subtask reports.

2. Although the wonthly reports fros the contractor indicate that
satisfactory progress is beim: zade, contact with contractor persomnel is
causing increusing NPIC concern as to the adequacy of the work being per-
furned.

3. Spscifically WPIC coacern is predicated on the impression that the
project has suffered from z dilution of mansgewent, supervision, aud technical
direction. It is the opinion of NPIC that the recent organiszational re-
structuring within [l reduced the effectiveness of the toanm as cozpared
to that originally proposed and agreed upon for Phase 11 of this project.
While admittedly the corporate structure of il is noet our comcern, it be-
comes sigpificant when the agreed upon zoals of the present contyacet apresr
to be adversely affected. Exasples of conditions which have given us cause
for concern are as follows:

s. Conversations with some of the ] tea: mesbers offer
disturbing evidence that few have any apparent knowledge of the
siis otherts efforts. This leads to the questien of “what kind of
systemx integratiuvn control is beiny exercised and by whow'?

b. Mapy NPIC component representatives are forced to geo
over the sare ground with each ef the ] tean nexbers just
to bring thes up to speed. Despite the knowlesge of NPIC
operations acquired durlng Phase I, it appears that consic-
erable time is currently being ezpended ip basiec fact jatheving
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and training exercises., These exercises are hardly the
responsibility of ¥PIC. It should be the task of the
personpel who yained this knowledge through perfornance of
Phase 1 to present the necessary briefings te the new tsan
BERGETE.

¢. Data contained in RCR 288 leoft the lopression that
the ] tes= was prepered 1o move dlrectly iule censideration
of alternative methods for satisfying requiremenis of tie
11 conceptual desion, including trade-off snalyses of the
various alternatives belng consiuersd. A review of prellas-
inary draft sesevanduss of work velng verformad, heowever,
leads to the conclusion thatl nany tesx uesbers are still
tryiny to grasp the currsnt sodus-eserandi and in many Cases
are playing beck poer coples of existing concepts ns being
rocownendnd, without proposing any uew sod origiaal slter-
aatives to choose fros.

¢. Csrtaim of the lMaison visits aeade by [ rean xen-
bers do not appear to Lo well-coordimated efforts in terus of
waking effective use of aveilable time. Az an example, ene
junior tesn merber srrived at BPIC zt appreaimately 1160 hours,
made an appointument to visit one Uomporent st 1315 hours and
departed XPIC for howe at 1500 hours on the saze duy. This
appears to be a very expensive roune trip for a few hours of
fatt pathering.

e. As orizlunsliy conceived and a3 verbally discussed
with the -Ffmj&ct Mangger 4t the time of the cuntract agree-
ment, It was understocd tiat study efforts ‘a7 through ‘o
would e developed "im close ceoordinution witn the HBPIC cow-
ponents affected,” and that vesulting sign-off sesgranduws
would in reality thus e routise matters. Tt is feolt that
in the fulfillnent of soue study tasks, the coordination
cycle i3 iinited to & few key couponients and coes net in-
eclude a#ll components sutually agrecd upsn a8 naving an
active interest.

f. In z vecent ] ;resentation to two HPIC Component
Chiefs concernin, an ifwporisnt aspect of the Iis syste:, the
vistting roae esber pave little evidense v advance pre
paration for the purnorted discussion which wss to nresent
position in tne particulay watter--this despite the tact
Thit there were at least thros bonrs elapsod tinme between his
arrival and the time of briefing. Tnere was nd attenpt ou
ils part to tske tie initiative in diracting the discussios
and botier than 1 172 sours of twe Jomponent dhiefis tiss was
used to sather Facts that Could have been ¢htained at the
worker level.
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¥ HE thizd wortnly Prosress roport, coveriap the
period 1-28 Pabruary 1967, cites uader Part A thet & Positien
Papar for Task le (Product Set) was belag presented to NPIC,
KPIC received the refercmced rororanaun but could fisd ne

senblunce of & “position’ being taken by oft this subject. 25X1/h\

This coupled with a regortod 65% eon:letion fuctur for this
task left considerable doukt as to what king of sttentlon was
bedng given to this criticzi ites. -

v 4. The abeve WPIC iwpressions ss to the
tract were converwd to of by telephone on 23 Margh 1867,
The situation wis furtier ciscussee witit CHE _ af

B =t NPIC on 28 ‘darch 1967, during this Iatier aiscussion it uevelone:

that slippage of one 1o two weeks would incued secur in the scheduled delivery
of five ef the subtasks due for delivery durins April, th _ and
I o(forved assursices that the schedulsd overall Gellvery dates woula
not however he uffectsd by the subtask silppages,

§, Admittedly the above observations do net previde conclusive evidonce
of Il isability to perforc satisfactorily on this econtract. Hewever, NPIC
desires reassurauce and evidence from !mﬁi}.&_‘,ﬁﬂ*ﬁ!&n! that the guality and
scope of contreet perfertance will be ag
proposals for this coutrsct,

Frogross of the subject cen-

&, It is requested that the contracting officer sdvise - wanagerent in
writing of the present concern with the pregress ol the subjeset contract. inm
addition reassurcace should be scupht Troz MM thit futore wovrk will dnclude

# revitalized full tiwme and dynasic apprvach to the overzll prsject wanage-
went, wore effaective utilization of povsonsel resouvces, sintouw disruption

of NPIC personnel to provide bach around iraining that can be provided frow
within -ms:;mmas, indications of creative thinking and aualysis in terus of
proposing alternetives for the IIS snd sure factusi wontily reports; in shert,
a fulfilinent of the impressive conceptuzl desiyn readout resulting {rom Phuse

!a!emfsi » USAF

Assistant for Technica)} vevelopsant, WPIC

Distribution:
Original § 1 - Addressec
1 - Ch/SS .
1 - Ch/IPD RO
3 - TDS /s
wexc/Tos/ s/ GG (3 April 1967)
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